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Quality Assurance

Our ongoing development planning will include:
• Parents and carers
• Staff
• Children
This will provide the basis for developing policies and guidelines and the foundation for self
evaluation. We will ensure that all aspects of care and education are monitored and evaluated
against The National Care Standards, Child at the Centre and SSSC codes of Practice.
We wish to at all stages of self-evaluation to know
• How are we doing?
• How do we know?
• What are we going to do now?
How will we do this?
A regular monitoring and evaluating system will be in place, with monthly staff meetings covering
a set agenda. Yearly development planning will occur, taking into account, internal factors and
external factors and following the pathway of creation, implementation and review, reviews are
ongoing via the monthly meeting, childrens voice and parental involvement and all influences of
the plan will be noted within the development plan file. Managers will be responsible for keeping
this system up to date and implementing any improvements that may arise. Management will
check this folder on a regular basis and will incorporate any ideas into improvement planning.
Regular supervisory meetings and appraisals will give staff the opportunity to assess their own
practice and training needs. It will also allow the staff to give their view on development within the
nursery. A staff training programme will be put in place to ensure staff have up to date training and
a wide variety of skills and knowledge. Parental feedback is important and is a primary indicator in
our performance.
We provide our parents with a variety of opportunities to provide feedback to us:
• Informal discussions with the child’s key person on a daily basis
• Formal review of children’s progress at 6 monthly parents evenings.
• Parental surveys
• Open door policy to enable parents to speak with management at any given opportunity
• Suggestions and comments box.
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